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Investigators
flip-flopped on
park ranger’s
use of force

ACADIA NAT’L PARK — Doc-
uments released under a federal
judge’s order concerning allega-
tions of excessive use of force by a
ranger here in the summer of 2008
provide exhaustive details on the
case but shed little light on conflict-
ing conclusions as to the appropri-
ateness of the ranger’s conduct.

Complainant Timothy Wild,
who suffered a broken facial bone
and other injuries when rangers
broke up a traditional end of sea-
son party atop Day Mountain in
August 2008, alleged that Ranger
James Lyon III used excessive force
during the incident. Officials sub-

sequently investigated Ranger Lyon
for allegedly making false state-
ments in his account of that
evening.

Initially, the draft findings of an
independent investigation by the
National Park Service’s Office of
Professional Responsibility in No-
vember of 2008 indicated that
charges against Ranger Lyon of ex-
cessive use of force and making
false statements  were “sustained,”
which indicates there was “evi-
dence sufficient to prove allega-
tions.”

However, the final report dated
July of 2009 took a step back from
that conclusion stating the com-
plaint was “not sustained,” and that
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THE SON ALSO RISES … Anne Warner works at St. Savior’s Church in Bar Harbor on Tuesday to help sort food items to be dis-
tributed to Mount Desert Island families for an Easter meal. Churches across the island have joined in the annual effort to deliver
meal baskets to hundreds of families in need. For a complete schedule of area Holy Week services, see page 7.

Delay could leave moorings adrift

TREMONT — With the ex-
tended deadline for completing the
$2 million federal Bass Harbor
dredging project set to expire Sat-
urday, town officials are concerned
that the result might not meet the
approval of the U.S. Army Corps of
Engineers.

Failure to gain approval by the
Army Corps could lead to a six-
month delay in completing the
project and jeopardize the resetting
of moorings in the dredge area, an
action that would have a devastat-

ing impact on fishermen and other
boaters using the harbor.

Environmental regulations re-
quired that the dredging, which
began in October, be completed by
April 15. An Army Corps survey of
the area on April 10 showed that
more work was needed to meet
specifications regarding depth in
several areas. The contractor, Prock
Marine of Rockland, continued the
work but another survey on April
12 revealed that the dredging still
failed to meet specifications. This
prompted Army Corps project
manager Mark Habel to seek a
deadline extension.

After appealing to federal and
state agencies, the deadline was ex-
tended until midnight on Saturday,
April 23.

Town manager Millard Billings
said on Tuesday that Prock Marine
has continued the work. An Army
Corps survey boat was expected to
be in the harbor on Wednesday, but
the results have to be determined at
the Army Corps’ New England Dis-
trict office in Massachusetts.

“We expect to know sometime
Thursday [April 21],” Mr. Billings
said.

Selectmen, already concerned
about the problems the dredge

project is causing for fishermen,
discussed the situation at their reg-
ular meeting on Monday.

During the meeting, Mr. Billings
pointed out that extending the
deadline for a second time is not
possible. Completing the dredge
project next fall would not be cost
effective, he said. He also broke the
news to selectmen that there could
be a delay in resetting moorings
that had been pulled from the
dredge area.

“It’s my understanding we can’t
put moorings back until the Army
Corps approves,” he said.

Tree lighting plan is all systems go

BAR HARBOR — A plan to
wrap 500 LED lights around a Bal-
sam fir tree in Agamont Park and
keep it lit year round as a living
memorial to military veterans re-
ceived unanimous approval from
the town council Tuesday.

Officials with Worcester Wreath
Company plan to have a tree-light-
ing ceremony at the park on July 9
of this year, following a fund-rais-
ing gala for their Wreaths Across
America foundation at the Bar
Harbor Club. A plaque explaining

the purpose of the memorial will
be set on a rock next to the tree.

Town councilors approved the
project by a vote of 7-0, despite rec-
ommendations from the parks and
recreation committee and town
manager Dana Reed that they turn
it down as inappropriate for a pub-
lic park.

“I think it’s a unique and bril-
liant idea. It’s special,” town coun-
cilor Rob Jordan said, while allow-
ing that some people in town likely
will feel otherwise.

Worcester Wreath official Karen
Worcester presented the plan for
“The Christmas They Never Had”

memorial to the council. She said
that the idea stemmed from the
stories of World War II veterans
who were held prisoner in un-
marked boxcars on Christmas Eve
during the Battle of the Bulge and
joined together to sing “Silent
Night” when they came under
friendly fire.

The perpetually lit tree will be “a
unique, living memorial to all vet-
erans,” she said, and will serve to
honor their lives, rather than focus
on their deaths.

“These mothers, these wives,
husbands, fathers... they don’t want
you to remember their dead. They

want you to remember their liv-
ing,” she said.

The tree is to remain lit for two
years, at which time the council
will review the status of the project
and decide whether to continue
with it. The lights will be powered
by a buried electrical wire. Wreaths
Across America will assume re-
sponsibility for all maintenance.

One issue raised by parks and
recreation committee members,
that the tree would be seen as a re-
ligious symbol and thus would be
inappropriate for a public park,
was not addressed by a majority of
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FACE TIME … Adam Pearson, a third-grade student at Mount Desert Elementary School, shows
the mask he made of principal Scott McFarland, left, in one of the school’s Arts Week workshops
last week. See story on page 1 of section 2.

Proposed laws seen as threats
to public education system

BAR HARBOR — A number of
measures the Legislature is consid-
ering this session would harm pub-
lic schools, according to members
of the legislative subcommittee of
the Mount Desert Island Regional
School System (MDIRSS) board.

At the board’s April 11 meeting,
members cited proposals that they
said would divert funding from
public schools or otherwise weaken
public education in Maine.

One of those bills would exempt
low-to-moderate-income, year-
round residents who are 67 or
older from paying the portion of
their property taxes that would go
to their local public schools.

If that bill becomes law, a per-
son with an annual income of less
than $25,000 and whose assets, ex-
cluding a homestead, are valued at
less than $100,000 would be eligi-
ble for the full exemption. An in-

come of between $25,000 and
$75,000 and assets worth no more
than $200,000 would entitle a per-
son to an exemption of half the
amount of the property taxes that
otherwise would go for public edu-
cation.

“It’s a total disregard for the es-
tablished system,” said Judy
Sproule, chairman of the MDIRSS
legislative subcommittee.

Board member Charlie Farley
said, “Any time money is taken out
of taxpayer funds that would nor-
mally go to the public school, I’m a
little bit worried that we’ll see par-
ents making the decision [to send
their children to private schools].”

A bill that has been introduced
in the state Senate would allow in-
come tax credits of up to $2,500 for
the tuition that parents pay to send
a child to a private school. The
House version of that bill would
allow tax credits of up to $2,000.
The Legislature’s Joint Committee
on Taxation voted April 14 that the

House bill “ought not to pass.”
A related bill would provide in-

come tax credits for contributions
to tax-exempt organizations that
provide scholarships for students
at private schools.

“The strategy is to make an end-
run around the restriction on
using public money for religious
schools,” said MDIRSS board
chairman Brian Hubbell.

Legislative subcommittee mem-
ber Gail Marshall said some of the
bills currently before the Legisla-
ture would undermine the state’s
traditional commitment to public
education. She said their impact
could be as far-reaching as the 2008
school consolidation law.

Mr. Hubbell and other board
members have testified at legisla-
tive hearings on a few of the educa-
tion-related bills. They emphasized
that they always make it clear they
are testifying as individuals, not as
representatives of the board, unless

Leaky windows
cause pinpointed

BAR HARBOR — The mystery
of the leaky gym windows at
Mount Desert Island High School,
apparently, has been solved.

An investigation on Tuesday
by Sheridan Corporation, the
general contractor for the gym
renovation project in 2007, de-
termined that improperly in-
stalled flashing above the win-
dow panels has been allowing
rainwater to seep into the inte-
rior drywall during heavy rains.

A few of the 19 window pan-
els installed as part of the gym
renovation have routinely
leaked during heavy rains, send-
ing water trickling down some
of the interior walls, and several
other windows have leaked on
occasion. Sheridan officials re-
sponded to repeated complaints
by sending a roofing company,
not window specialists, to see if
it could fix the problem. But
Dan Robbins of Harriman Asso-
ciates, which was the architec-
tural firm for the gym
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A Sheridan Corporation crewmember replaces a window
panel at the Mount Desert Island High School gym on Tues-
day after inspecting it to determine the cause of leaks.
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Airport work 
in DOT plan

TRENTON — Budget permitting,
the Maine Department of Trans-
portation (MDOT) will embark on
four capital improvement projects at
the Hancock County-Bar Harbor
Airport over the next two years.

The projects, with a total esti-
mated cost of more than $3 million,
are part of the capital work plan for
fiscal years 2012 and 2013 announced
last week by MDOT commissioner
David Bernhardt. The plan lists $764
million worth of transportation in-
frastructure projects statewide.

The most expensive of the local
airport projects, with a price tag of
nearly $1.9 million, is design and
construction of an “itinerant” apron
near the terminal. Airport manager
Allison Navia said Tuesday that the
apron is needed provide more park-
ing space for private aircraft that are
based elsewhere.

The other capital projects
planned for the airport are con-
struction of a taxiway parallel to
the runway designated for general
aviation; design and construction
of a storage building for snow

plows and sand; and design of a
terminal building expansion.

Ms. Navia said she expects the ex-
pansion to make the terminal “sig-
nificantly larger” to better accom-
modate increasing airport traffic
and Transportation Safety Adminis-
tration [TSA] screening functions.

“There was no TSA when the
terminal was built in 1976,” she said.

Ms. Navia said she hopes work
on the terminal expansion will be
scheduled for the 2014 fiscal year.

Gateway work
The MDOT’s work plan in-

cludes about $1.3 million in each
of the next two years to continue
development of the Acadia Gate-
way Center in Trenton.

Mr. Bernhardt said in his intro-
duction to the MDOT’s work plan
that its implementation depends on
“delivery of anticipated funding,”
about 57 percent of which would
come from the federal government,
40 percent from the state and 3 per-
cent from local and private sources.

He acknowledged that “budget
and debt level debates in Congress
make predicting federal trans-
portation funding very difficult.

“Possible federal funding out-
comes under deliberation range
from a reduction of 50 percent to
an increase of 25 percent,” Mr.
Bernhardt said. “This work plan as-
sumes flat federal transportation
funding based upon current levels.”

trenton.fenceviewer.com
to significantly enhance the quality
of education,” Ms. Johnson said. “I
think the case has been undersold.”

Joining with other island towns
to share services would benefit all
involved, she said.

“This is a small island,” she said.
“There must be a way to consoli-
date some of these services and get
benefits.”

Ms. Johnson is skeptical about
any ordinance change bolstering

the development of affordable
housing.

“This zoning change removes a
bar to affordable housing but does-
n’t encourage it,” she said. Some
kind of financial stimulus is needed
to accomplish that result, she said.
“The only way to do it is to force it.”

Although not opposed to devel-
opment, Ms. Johnson said she
wants to maintain the character of
the town. The character is what
brings tourists to Southwest Har-
bor and, therefore, business, she
said.

Maintaining the character re-
quires that the town get more rev-
enue, she said.

“There has to be other ways to
get revenue without taxing the
heck out of people who live here,”
Ms. Johnson said.

The harbor should be self-sup-
porting and fees should cover the
majority of costs associated with
the code enforcement office, she
suggested.

“We can’t just sit back; we have
to have ideas,” Ms. Johnson said.

swharbor.fenceviewer.com
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124037
MAINELY VINYL

2 x 1.5

123637
ACADIA FAMILY CENTER

3 x 2

124737
EVERGREEN HOME SOLUTIONS

3 x 4

124743
MDI

1 x 6

church

124736
SASSY NAILS & TANNING

2 x 4

123467
ST. JOSEPH CATHOLIC CHURCH

2 x 3

124569
MAINE COAST BAPTIST CHURCH

2 x 5

124562
FIRST CONGREGATIONAL CHURCH OF
ELLSWORTH

2 x 3

123465
ELLSWORTH UNITED METHODIST
CHURCH

2 x 2

LEAKS/1: Gym window fix
project, described those fixes as
“Band-Aid solutions.”

At a Jan. 26 meeting of the high
school trustees, Mr. Robbins and
his Harriman Associates colleague,
Dan Cecil, recommended that
Sheridan be asked to dismantle one
of the leaky window panels and
conduct a “forensic investigation”
to pinpoint the problem.

“Once we remove a panel and
see what’s there, it should be pretty
clear what the issue is,” Mr. Rob-
bins told the trustees. “Then we
will be able to make a judgment
about how many other panels
should be opened up.”

On Tuesday, the Sheridan crew
dismantled and inspected three of
the gym’s window panels and
found, as Mr. Robbins had sus-
pected, that the back of the flashing
above the windows had not been
installed correctly. A water test –
conducted by spraying the win-
dows with a hose – confirmed that
the flashing was allowing water
into the building.

“The water came inside, so I’m
confident we know what the prob-

lem is and what needs to be done
to fix it,” Mr. Robbins said. “I think
we found it, finally.”

He said that, in his report to
MDI Regional School System su-
perintendent Rob Liebow, he
would recommend that six win-
dow panels on the front of the gym
be replaced.

Mr. Robbins told the school
trustees in January that they would
not be charged for Harriman Asso-
ciates’ time in overseeing the inspec-
tion of the windows that that Sheri-
dan should not charge for doing the
investigation and making whatever
repairs were found to be needed.

High school principal Matthew
Garrity-Janger said he had received
written assurance from Sheridan
that the company would “stand by
the windows and fix whatever
needs to be fixed.”

Mr. Robbins said that, weather
permitting, and if school officials
allow Sheridan crews to work on
the windows while school is in ses-
sion, the job probably could be
completed by the end of May.

education.fenceviewer.com

BILLS/1: Education proposals
the board has authorized them to
speak on its behalf.

The MDIRSS board on April 11
formally took positions on several
education bills and authorized
members of the legislative sub-
committee to testify on behalf of
the board on of any of those bills.

Extended work hours
A bill that would lift restrictions

on the number of hours students
16 and older could work during
the school year was criticized at a
legislative hearing April 15 by
Brian Hubbell, chairman of the
Mount Desert Regional School
System (MDIRSS) board.

The board had voted at its April
11 meeting to oppose the bill,
which is titled “An Act to Enhance
Access to the Workplace for Mi-
nors.”

“With insufficient time already
in the school week, we oppose hav-
ing students … further torn by ad-
ditional obligations made by em-
ployers,” Mr. Hubbell told
members of the Legislature’s Joint
Committee on Labor, Commerce,
Research and Economic Develop-
ment.

Current state law bars students
younger than 18 from working
more than 20 hours a week while
school is in session. The proposed
law would allow students 16 and

older to work unlimited hours.
Students younger than 16 could
work as many as four hours a day
and 18 hours a week during the
school year.

The bill also would establish a
sub-minimum “training wage” of
$5.25 an hour for the first six
months of employment for
trainees or high school students
younger than 20. Maine’s current
minimum wage is $7.50 an hour.

Mr. Hubbell said at the hear-
ing on the bill that if students
face “conflicts and diversions as a
pool of cut-rate labor, their im-
mediate chances for success at
school will be diminished and, in
consequence, their long-term
prospects will be proportionally
weakened.

“The costs of college already
strain most students and their fam-
ilies to the limit,” he said. “They
need and deserve fair wages for
their employment.”

Mr. Hubbell noted that Gov.
Paul LePage has said he intends to
make education in Maine the best
in the country.

“To accomplish this, our stu-
dents must be dedicated to their
schooling,” he told the legislative
committee. “School must be their
full-time job.”

education.fenceviewer.com

councilors. Councilor Jane Disney
said that to her, the tree would not
evoke any particular religious con-
notations.

“I think it would be a lovely
thing,” she said. “The plaque would
maybe help jog our minds that we
have a lot to be grateful for.”

Wreaths Across America has
been placing wreaths at Arlington
National Cemetery annually dur-
ing the month of December since
1992. In 2005, the project re-
ceived national attention and
began to expand, with wreaths
being sent from Maine to veter-
ans’ organization across the
country. This year, the group has

been asked to cover all 330,000
graves at Arlington National
Cemetery with wreaths. The July
9 dinner in Bar Harbor is set to
kick off fund-raising efforts for
that.

Councilors largely rejected crit-
icisms of the perpetually lit tree of-
fered by parks and recreation com-
mittee members and others that it
would be a religious symbol and
would not be appropriate for Bar
Harbor.

“As Harry Truman once said,
the buck stops here. We are the pol-
icy makers,” councilor Matt Hor-
ton said.

Barharbor.fenceviewer.com

TREE/1: Agamont monument
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PLAYING IT SAFE … Maine State Game Warden Phil Richter talks about staying safe on the ice
during Healthy Kids Day at the MDI YMCA on Saturday. Scores of area children learned about
many aspects of water safety during the event and won a free life jacket in the process. The Bar
Harbor Rotary club sponsored the life jacket giveaway. Children also enjoyed races, a bounce
house, face painting and other activities. See more photos online at fenceviewer.com.

CANDIDATES/5: Selectman race is set

By Dick Broom
dbroom@mdislander.com

Sunday, April 24
Easter Breakfast, 9:00 a.m. (RSVP 667-7071)

Easter Service, 10:30 a.m.

Come, as we celebrate the death, burial, and 
resurrection of our Savior and Lord, Jesus Christ. 
The children will be ministering in music; there 

will be a number of adult musical specials, and some 
challenging thoughts from the Word of God.

Easter Services
at

Maine 
Coast Baptist

Church

MAINE COAST 
BAPTIST CHURCH

867 Bangor Rd., Ellsworth • 667-7071

St. Joseph’s Catholic Church
231 Main Street, Ellsworth, ME 04605

(207) 667-2342
THE TRIDUUM

Maundy Thursday
April 21  8:10 a.m. Morning 

Prayer
5:30 p.m. Mass

6:30 - 9:00 p.m. Adoration

GOOD FRIDAY
April 22 8:10 a.m. Morning 

Prayer
12:15 p.m. Mid-Day Prayer
3:00 p.m. Stations 

of the Cross
5:30 p.m. Lord’s Passion

Service

EASTER VIGIL
April 23 8:00 p.m. Mass

EASTER
April 24 8:00 a.m. Mass

11:00 a.m. Mass

First Congregational
Church of Ellsworth,

UCC
Sunrise Service

(in front of the church)

at 7:00 a.m. 
(breakfast to follow)

Easter Morning Worship
at 10:00 a.m.

At the corner of Church
and State Streets

Live Broadcast on WDEA 1370 A.M.
www.fccellsworth.org

Ellsworth United Methodist Church

Easter Sunday Service 11:00 a.m.
Pastor Susan Yaruta-Young
21 Hancock St. • Ellsworth

667-5966 • 460-6155

April 24

Come 
worship
with us!

New Location!

We now offer tanning! Booth or bed!
$10 OFF a 1-Month 

Tanning Package
Discounts expire May 1, 2011.

Sassy
Nails and Tanning

Monday-Saturday 9 a.m.-8 p.m. • Sunday Noon-6 p.m.

175 High Street
Ellsworth, ME 04605 (beside Shaw’s)

667-9009    664-9037

Planting the seeds of recovery
Our staff provides....

Confidential counseling for teens and adults 
(and for those who love them) struggling with:

Drug Addiction Alcoholism
Recovery D.E.E.P.

and Related Mental Health DisorderS

For information, call 207-244-4012 • www.AcadiaFamilyCenter.org
Southwest Harbor

FAMILY CENTER
Resources for Recovery

Patio Rooms
MAINELY VINYL, INC.

667-8354              1-800-564-5141

403 High Street, Ellsworth • 667-4122
www.mainestoves.com

We offer a complete line of custom
cabinets and accessories to suit 

every style and budget.
Low VOC Cabinetry!

Visit Our Showroom!

Kitchens with Personality!

Stand
Racism
Against

As an individual committed
to social justice,

I stand with the YWCA
against racism and 

discrimination of any kind.

I will commit to a lifetime
of promoting peace, justice,
freedom and dignity for all

people in my community
and the world.

eliminating racism
empowering women ywca

Please join us 
at the 

YWCA MDI
from now until

April 30 
to sign pledge.


